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COMPANY 
PROFILE

Harbor Star Shipping Services, Inc. (“Harbor Star” or “the 
Company” or “Parent Company”) was registered with the 
Securities and Exchange Commission (“SEC”) on 05 July 
1988 under the name “Seatows, Inc.” with the primary 
purpose of engaging in domestic and international towage,
commerce and navigation in the carriage of goods and 
passengers by water upon the seas, lakes, rivers, canals, 
bays, harbors, and other waterways. 

Through the years, Harbor Star amended its Articles of 
Incorporation to engage in other business endeavors. It is 
now a company with diversified businesses interests ranging
from towing to construction to energy. 

For its maritime business, Harbor Star is the leading marine 
services company having the widest area of service coverage
and most diverse service lines. In 2009, the Company raised 
the bar in the tug industry when it was certified as being 
compliant with ISO 9001 for quality, ISO 14001 for 
environment, and OHSAS 18001 for occupational health 
safety. The Company continues to maintain and upgrade 
its certifications with DNV-GL. 

From its initial office in Manila in 1998, Harbor Star now has 
offices in Batangas, Cebu, Davao, Cagayan de Oro, Iloilo, 
and Subic. 

On 30 October 2013, Harbor Star’s common shares were 
listed in the Philippine Stock Exchange following the initial 
public offering of 30.0% of its shares at an issue price of 
PHP1.88 per share.

In 2014, Harbor Star thru its subsidiary, Peak Flag Sdn Bhd., 
became the first Filipino tugboat company to operate in 
Malaysia. Its tugs render harbor assist and ship-to-ship 
transfer operations at Malacca, Malaysia under a service 
contract in force until 2020. 

In 2016, Harbor Star created the Diving, Marine Maintenance
and Construction (DMMC) Division and secured its Contractor’s 
License with the Philippine Contractors Accreditation 
Board (“PCAB”) to engage in general construction and 
engineering in the Philippines. The Company obtained its 
Triple A PCAB License in 2018 allowing it to take on broader 
and more complex range of projects. 

In 2017, Harbor Star formalized its entry into the energy 
industry when it incorporated a wholly-owned subsidiary, 
Harbor Star Energy Corporation (HSEC). In 2018, HSEC 
acquired 100% shareholdings of ASTRONERGY 
Development Gensan Inc. (ADGI), and 100% of ADGI’s 
subsidiaries, ASTRONERGY Development F1, Inc. and 
ASTRONERGY Development F2, Inc. The said acquisitions 
allowed Harbor Star, thru HSEC, to own and control a 25 
MW solar power plant project, with option to expand to 
75 MW, in General Santos City. 

In February 2018, Harbor Star incorporated a wholly-owned 
subsidiary, Harbor Star East Asia (Myanmar) Ltd. 

In August 2018, the Company acquired 31% of the outstanding 
capital stock of tugboat operator High Energy Marine 
Services, Inc. (HEMSI). HEMSI is the dominant tugboat 
operator in the Manila South Harbor which is managed by 
Asian Terminals, Inc. ("ATI"). 

In 2019, Harbor Star continued its market dominance 
rendering its core competence of harbor assist by assisting 
3,912 foreign vessels during the year. The Company also 
won biddings and contracts as it sought to strengthen its 
market position and develop its other service lines. 

In January 2019, Harbor Star began its contract to provide 
various diving and marine maintenance services to GN 
Power Mariveles Coal Plant such as underwater inspection, 
supply of chain tensioner & shackles and removal and 
installation of fenders. 

In the same month, the Company was engaged by Philippine
National Oil Corporation to supply, remove and install 
rubber fenders located in PNOC Alternative Fuels Corp. 
(PAFC) Terminal in Mariveles, Bataan. 

In February 2019, Harbor Star signed a Tug Assist and Mooring 
Service Contract with Chevron Philippines, Inc. ("Chevron").
TUGS will provide harbor assist and mooring services to 
tankers calling Chevron’s terminals in Batangas, Cebu, 
Davao, and Misamis Oriental. TUGS was awarded the 
contract after competitive bidding and selection, with 
nationwide presence, safety, reliability, and track-record 
used as among the criteria. The contract will be for three (3) 
years beginning 1 February 2019. 

Also in February 2019, Harbor Star signed the contract with 
Cebu-Link Joint Venture for one (1) year charter hire of 
Barge Kenram with tug in tandem. The barge will be used 
as working platform in the construction of Cebu-Cordova 
bridge, as part of Government Build-Build-Build project. 
In March 2019, General Santos Shipyard awarded a 
contract to HSSSI to conduct bathymetric survey and 
deploy sinkers for the repositioning of the yard’s floating 
dock. 

On 1 April 2019, Harbor Star signed a Two (2) year Service 
Agreement with Mariveles Grains Corporation ("MGC"), 

which owns and operates a grains and commodities 
terminal in Mariveles, Bataan. Harbor Star will exclusively 
provide harbor assist services to all vessels calling the 
terminal. 

In May 2019, Petron Bataan Refinery engaged the diving 
service of Harbor Star for their annual turnaround shutdown
for the removal of the SBM hoses and product swivel for 
repair and maintenance in Limay Lamao, Bataan. 

In July 2019, Harbor Star participated in the salvage of M/V 
Diamond Highway, a 200-meter car carrier ship. The said 
vessel caught fire close to Recto Bank in the West Philippine 
Sea. On 17 June 2019, TUGS’s M/T Mimosa, as first salvor 
responder, conducted firefighting and then towed the 
abandoned M/V Diamond Highway preventing said vessel 
from drifting to marine protected and populated areas. With 
the burning vessel in tow, M/T Mimosa rendezvoused with 
TUGS’s M/T Lucida, M/T Markab, and M/T Merak which 
continued the firefighting until the blaze was extinguished 
on 19 June 2019. 

In September 2019, Harbor Star participated the bidding 
and signed a Tug Service Agreement with LMG Land 
Development Corporation ("LMG") to provide harbor 
assistance and tending to chemical tankers calling at LMG 
terminal in Pinamucan, Batangas. TUGS was awarded the 
contract for three (3) years term. 

In December 2019, Harbor Star was engaged to tow and 
rescue the 7,600 GRT Tanker vessel “Celanova” (Spanish 
Flag), with rudder problem at West Philippine Sea. The vessel 
was laden with Butadiene cargo of about 7000 metric tons.
Tugboat “Procyon” and “Caph” was dispatched and 
safely towed the ship to Manila. While the ship was anchored 
at Manila Bay, Harbor Star continued to provide emergency
towing and shifting services, also for the supply of provisions.

In the same month, Harbor Star was hired to tow PHINMA 
“Power Barge 101” from Iloilo to Subic for drydocking and 
towed back to Iloilo after the repair. The towing job was 
performed by tugboat “Procyon” with the assistance of 
Harbor Star’s tugboat during pull-out and positioning at 
Subic Dockyard. 

Also in December 2019, Harbor Star was contracted to 
rescue the drifting vessel “London Trader” with main engine 
problem at Cayangon point, Cebu. M/T “Achernar” towed 
the vessel away from a marine protected area and 
brought her safely to Cebu City. 

Finally in December 2019, Harbor Star’s M/T Merga towed 
Fishing Vessel “Paul Reynald” from the vicinity of Palau 
Island. Vessel was loaded of about 15,000 tons of fish tuna 
and powerless due to fire onboard. The vessel was 
delivered safely to General Santos City and saved her 
cargo from spoiling. 
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Harbor Star Shipping Services, Inc. (“Harbor Star” or “the 
Company” or “Parent Company”) was registered with the 
Securities and Exchange Commission (“SEC”) on 05 July 
1988 under the name “Seatows, Inc.” with the primary 
purpose of engaging in domestic and international towage,
commerce and navigation in the carriage of goods and 
passengers by water upon the seas, lakes, rivers, canals, 
bays, harbors, and other waterways. 

Through the years, Harbor Star amended its Articles of 
Incorporation to engage in other business endeavors. It is 
now a company with diversified businesses interests ranging
from towing to construction to energy. 

For its maritime business, Harbor Star is the leading marine 
services company having the widest area of service coverage
and most diverse service lines. In 2009, the Company raised 
the bar in the tug industry when it was certified as being 
compliant with ISO 9001 for quality, ISO 14001 for 
environment, and OHSAS 18001 for occupational health 
safety. The Company continues to maintain and upgrade 
its certifications with DNV-GL. 

From its initial office in Manila in 1998, Harbor Star now has 
offices in Batangas, Cebu, Davao, Cagayan de Oro, Iloilo, 
and Subic. 

On 30 October 2013, Harbor Star’s common shares were 
listed in the Philippine Stock Exchange following the initial 
public offering of 30.0% of its shares at an issue price of 
PHP1.88 per share.

In 2014, Harbor Star thru its subsidiary, Peak Flag Sdn Bhd., 
became the first Filipino tugboat company to operate in 
Malaysia. Its tugs render harbor assist and ship-to-ship 
transfer operations at Malacca, Malaysia under a service 
contract in force until 2020. 

In 2016, Harbor Star created the Diving, Marine Maintenance
and Construction (DMMC) Division and secured its Contractor’s 
License with the Philippine Contractors Accreditation 
Board (“PCAB”) to engage in general construction and 
engineering in the Philippines. The Company obtained its 
Triple A PCAB License in 2018 allowing it to take on broader 
and more complex range of projects. 

In 2017, Harbor Star formalized its entry into the energy 
industry when it incorporated a wholly-owned subsidiary, 
Harbor Star Energy Corporation (HSEC). In 2018, HSEC 
acquired 100% shareholdings of ASTRONERGY 
Development Gensan Inc. (ADGI), and 100% of ADGI’s 
subsidiaries, ASTRONERGY Development F1, Inc. and 
ASTRONERGY Development F2, Inc. The said acquisitions 
allowed Harbor Star, thru HSEC, to own and control a 25 
MW solar power plant project, with option to expand to 
75 MW, in General Santos City. 

In February 2018, Harbor Star incorporated a wholly-owned 
subsidiary, Harbor Star East Asia (Myanmar) Ltd. 

In August 2018, the Company acquired 31% of the outstanding 
capital stock of tugboat operator High Energy Marine 
Services, Inc. (HEMSI). HEMSI is the dominant tugboat 
operator in the Manila South Harbor which is managed by 
Asian Terminals, Inc. ("ATI"). 

In 2019, Harbor Star continued its market dominance 
rendering its core competence of harbor assist by assisting 
3,912 foreign vessels during the year. The Company also 
won biddings and contracts as it sought to strengthen its 
market position and develop its other service lines. 

In January 2019, Harbor Star began its contract to provide 
various diving and marine maintenance services to GN 
Power Mariveles Coal Plant such as underwater inspection, 
supply of chain tensioner & shackles and removal and 
installation of fenders. 

In the same month, the Company was engaged by Philippine
National Oil Corporation to supply, remove and install 
rubber fenders located in PNOC Alternative Fuels Corp. 
(PAFC) Terminal in Mariveles, Bataan. 

In February 2019, Harbor Star signed a Tug Assist and Mooring 
Service Contract with Chevron Philippines, Inc. ("Chevron").
TUGS will provide harbor assist and mooring services to 
tankers calling Chevron’s terminals in Batangas, Cebu, 
Davao, and Misamis Oriental. TUGS was awarded the 
contract after competitive bidding and selection, with 
nationwide presence, safety, reliability, and track-record 
used as among the criteria. The contract will be for three (3) 
years beginning 1 February 2019. 

Also in February 2019, Harbor Star signed the contract with 
Cebu-Link Joint Venture for one (1) year charter hire of 
Barge Kenram with tug in tandem. The barge will be used 
as working platform in the construction of Cebu-Cordova 
bridge, as part of Government Build-Build-Build project. 
In March 2019, General Santos Shipyard awarded a 
contract to HSSSI to conduct bathymetric survey and 
deploy sinkers for the repositioning of the yard’s floating 
dock. 

On 1 April 2019, Harbor Star signed a Two (2) year Service 
Agreement with Mariveles Grains Corporation ("MGC"), 

which owns and operates a grains and commodities 
terminal in Mariveles, Bataan. Harbor Star will exclusively 
provide harbor assist services to all vessels calling the 
terminal. 

In May 2019, Petron Bataan Refinery engaged the diving 
service of Harbor Star for their annual turnaround shutdown
for the removal of the SBM hoses and product swivel for 
repair and maintenance in Limay Lamao, Bataan. 

In July 2019, Harbor Star participated in the salvage of M/V 
Diamond Highway, a 200-meter car carrier ship. The said 
vessel caught fire close to Recto Bank in the West Philippine 
Sea. On 17 June 2019, TUGS’s M/T Mimosa, as first salvor 
responder, conducted firefighting and then towed the 
abandoned M/V Diamond Highway preventing said vessel 
from drifting to marine protected and populated areas. With 
the burning vessel in tow, M/T Mimosa rendezvoused with 
TUGS’s M/T Lucida, M/T Markab, and M/T Merak which 
continued the firefighting until the blaze was extinguished 
on 19 June 2019. 

In September 2019, Harbor Star participated the bidding 
and signed a Tug Service Agreement with LMG Land 
Development Corporation ("LMG") to provide harbor 
assistance and tending to chemical tankers calling at LMG 
terminal in Pinamucan, Batangas. TUGS was awarded the 
contract for three (3) years term. 

In December 2019, Harbor Star was engaged to tow and 
rescue the 7,600 GRT Tanker vessel “Celanova” (Spanish 
Flag), with rudder problem at West Philippine Sea. The vessel 
was laden with Butadiene cargo of about 7000 metric tons.
Tugboat “Procyon” and “Caph” was dispatched and 
safely towed the ship to Manila. While the ship was anchored 
at Manila Bay, Harbor Star continued to provide emergency
towing and shifting services, also for the supply of provisions.

In the same month, Harbor Star was hired to tow PHINMA 
“Power Barge 101” from Iloilo to Subic for drydocking and 
towed back to Iloilo after the repair. The towing job was 
performed by tugboat “Procyon” with the assistance of 
Harbor Star’s tugboat during pull-out and positioning at 
Subic Dockyard. 

Also in December 2019, Harbor Star was contracted to 
rescue the drifting vessel “London Trader” with main engine 
problem at Cayangon point, Cebu. M/T “Achernar” towed 
the vessel away from a marine protected area and 
brought her safely to Cebu City. 

Finally in December 2019, Harbor Star’s M/T Merga towed 
Fishing Vessel “Paul Reynald” from the vicinity of Palau 
Island. Vessel was loaded of about 15,000 tons of fish tuna 
and powerless due to fire onboard. The vessel was 
delivered safely to General Santos City and saved her 
cargo from spoiling. 
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Harbor Star Shipping Services, Inc. (“Harbor Star” or “the 
Company” or “Parent Company”) was registered with the 
Securities and Exchange Commission (“SEC”) on 05 July 
1988 under the name “Seatows, Inc.” with the primary 
purpose of engaging in domestic and international towage,
commerce and navigation in the carriage of goods and 
passengers by water upon the seas, lakes, rivers, canals, 
bays, harbors, and other waterways. 

Through the years, Harbor Star amended its Articles of 
Incorporation to engage in other business endeavors. It is 
now a company with diversified businesses interests ranging
from towing to construction to energy. 

For its maritime business, Harbor Star is the leading marine 
services company having the widest area of service coverage
and most diverse service lines. In 2009, the Company raised 
the bar in the tug industry when it was certified as being 
compliant with ISO 9001 for quality, ISO 14001 for 
environment, and OHSAS 18001 for occupational health 
safety. The Company continues to maintain and upgrade 
its certifications with DNV-GL. 

From its initial office in Manila in 1998, Harbor Star now has 
offices in Batangas, Cebu, Davao, Cagayan de Oro, Iloilo, 
and Subic. 

On 30 October 2013, Harbor Star’s common shares were 
listed in the Philippine Stock Exchange following the initial 
public offering of 30.0% of its shares at an issue price of 
PHP1.88 per share.

In 2014, Harbor Star thru its subsidiary, Peak Flag Sdn Bhd., 
became the first Filipino tugboat company to operate in 
Malaysia. Its tugs render harbor assist and ship-to-ship 
transfer operations at Malacca, Malaysia under a service 
contract in force until 2020. 

In 2016, Harbor Star created the Diving, Marine Maintenance
and Construction (DMMC) Division and secured its Contractor’s 
License with the Philippine Contractors Accreditation 
Board (“PCAB”) to engage in general construction and 
engineering in the Philippines. The Company obtained its 
Triple A PCAB License in 2018 allowing it to take on broader 
and more complex range of projects. 

Subsidiaries

Peak Flag Sdn. Bhd. 

Peak Flag Sdn. Bhd. (“Peak Flag”) was incorporated in 
Malaysia on 18 October 2011. Peak Flag aims to provide 
marine services at select ports in Malaysia which exhibit 
high vessel traffic and the opening of additional 
berthing areas. 

Peak Flag’s commercial operations commenced in 
February 2015 with M/T Hamal operating at Malaysia’s 
North port. Months after Peak Flag brought in an 
additional vessel, M/T Mirzam, which operated at 
Kuantan Port. 

In 2018, Harbor Star renewed its contract with Ka Petra 
for another 2 years (March 2018 to February 2020), which
ensures the continued presence of Harbor Star in Malaysia. 

In 2019, Peak Flag was awarded a contract to provide 
harbor tug services to Westports Malaysia Sdn Bhd in 
Port Klang, Malaysia ("Westports Malaysia"). Peak Flag 
will provide a sixty (60) ton bollard pull tug for a period of 
three (3) years with an option for extension for another two 
(2) years. On 30 May 2019, Peak Flag acquired the 2500 
bhp M/T Pollux. 

Harbor Star owns a 45.0% stake at Peak Flag. 

Harbor Star Subic Corp. 

Harbor Star Subic Corp. (“HSSC”) was registered with the 
SEC on 17 September 2015. Its primary purpose is to 
engage in marine-related ancillary services such as 
harbor assistance, towage, lighterage, oil-spill response 
and underwater marine services. 

HSSC commercial operations commenced in 2016 with 
the arrival of its first vessel M/T Lucida. 

In December 2018, Harbor Star Subic has now two 
deployed vessels, M/T Lucida and M/T Zaniah, to service 
calling the economic zone. 

On 15 March 2019, Peak Flag acquired the 3600 bhp 
M/T Jabbah to support its operations in Subic. 

Harbor Star owns 99.9% of HSSC. 

Harbor Star Energy Corporation 

On 11 May 2017, the Securities and Exchange Commission 
approved the incorporation of Harbor Star Energy 
Corporation ("HSEC"), a wholly owned subsidiary of the 

Company. The primary purpose of HSEC is to carry on 
the general business of generating, distributing and 
storing electric power derived from solar energy, other 
renewable energy sources and fuels. 

In 2018, HSEC acquired 100% shareholdings of 
ASTRONERGY Development Gensan Inc. (ADGI), and 
100% of ADGI’s subsidiaries, ASTRONERGY Development
F1, Inc. and ASTRONERGY Development F2, Inc. The said 
acquisitions allowed Harbor Star, thru HSEC, to own and 
control a 25 MW solar power plant project, with option to 
expand to 75 MW, in General Santos City. 

General Santos City is the regional center for 
commerce and industry of the SOCCSKSARGEN Region, 
and is geographically located within the province of 
South Cotabato. 

In April 2019, Astronergy Development Gensan, Inc. 
("ADGI") inaugurated its 25-megawatt solar power plant 
on April 25, 2019 at Sitio Changco, Barangay Siguel, 
General Santos City. 

In July 2019, the power plant delivered its first electricity 
to the local distribution utility, South Cotobato II Electric 
Cooperative, Inc. (SOCOTECO II) 

As of 31 December 2019, ADGI has delivered 12,996,000 
KWh of electricity to SOCOTECO II. 

Harbor Star owns 99.9% of HSEC. 

Harbor Star East Asia (Myanmar) Ltd. 

On 15 February 2018, the Republic of the Union of 
Myanmar approved the incorporation of Harbor Star 
East Asia (Myanmar) Ltd., a wholly-owned subsidiary of 
Harbor Star Shipping Services, Inc., primarily to explore 
several business opportunities in Myanmar by marketing its 
expertise in integrated maritime services. 

Harbor Star owns 99.99% of HSEA. 

Harbor Star East Asia (Thailand) Co., Ltd. 

On 20 September 2019, the Department of Business 
Development of Malaysia approved the incorporation 
of Harbor Star East Asia (Thailand) Co., Ltd. The 
company was registered to be engaged in the 
maritime business. 

Harbor Star owns 28.99% of HSEA Thailand.

In 2017, Harbor Star formalized its entry into the energy 
industry when it incorporated a wholly-owned subsidiary, 
Harbor Star Energy Corporation (HSEC). In 2018, HSEC 
acquired 100% shareholdings of ASTRONERGY 
Development Gensan Inc. (ADGI), and 100% of ADGI’s 
subsidiaries, ASTRONERGY Development F1, Inc. and 
ASTRONERGY Development F2, Inc. The said acquisitions 
allowed Harbor Star, thru HSEC, to own and control a 25 
MW solar power plant project, with option to expand to 
75 MW, in General Santos City. 

In February 2018, Harbor Star incorporated a wholly-owned 
subsidiary, Harbor Star East Asia (Myanmar) Ltd. 

In August 2018, the Company acquired 31% of the outstanding 
capital stock of tugboat operator High Energy Marine 
Services, Inc. (HEMSI). HEMSI is the dominant tugboat 
operator in the Manila South Harbor which is managed by 
Asian Terminals, Inc. ("ATI"). 

In 2019, Harbor Star continued its market dominance 
rendering its core competence of harbor assist by assisting 
3,912 foreign vessels during the year. The Company also 
won biddings and contracts as it sought to strengthen its 
market position and develop its other service lines. 

In January 2019, Harbor Star began its contract to provide 
various diving and marine maintenance services to GN 
Power Mariveles Coal Plant such as underwater inspection, 
supply of chain tensioner & shackles and removal and 
installation of fenders. 

In the same month, the Company was engaged by Philippine
National Oil Corporation to supply, remove and install 
rubber fenders located in PNOC Alternative Fuels Corp. 
(PAFC) Terminal in Mariveles, Bataan. 

In February 2019, Harbor Star signed a Tug Assist and Mooring 
Service Contract with Chevron Philippines, Inc. ("Chevron").
TUGS will provide harbor assist and mooring services to 
tankers calling Chevron’s terminals in Batangas, Cebu, 
Davao, and Misamis Oriental. TUGS was awarded the 
contract after competitive bidding and selection, with 
nationwide presence, safety, reliability, and track-record 
used as among the criteria. The contract will be for three (3) 
years beginning 1 February 2019. 

Also in February 2019, Harbor Star signed the contract with 
Cebu-Link Joint Venture for one (1) year charter hire of 
Barge Kenram with tug in tandem. The barge will be used 
as working platform in the construction of Cebu-Cordova 
bridge, as part of Government Build-Build-Build project. 
In March 2019, General Santos Shipyard awarded a 
contract to HSSSI to conduct bathymetric survey and 
deploy sinkers for the repositioning of the yard’s floating 
dock. 

On 1 April 2019, Harbor Star signed a Two (2) year Service 
Agreement with Mariveles Grains Corporation ("MGC"), 

which owns and operates a grains and commodities 
terminal in Mariveles, Bataan. Harbor Star will exclusively 
provide harbor assist services to all vessels calling the 
terminal. 

In May 2019, Petron Bataan Refinery engaged the diving 
service of Harbor Star for their annual turnaround shutdown
for the removal of the SBM hoses and product swivel for 
repair and maintenance in Limay Lamao, Bataan. 

In July 2019, Harbor Star participated in the salvage of M/V 
Diamond Highway, a 200-meter car carrier ship. The said 
vessel caught fire close to Recto Bank in the West Philippine 
Sea. On 17 June 2019, TUGS’s M/T Mimosa, as first salvor 
responder, conducted firefighting and then towed the 
abandoned M/V Diamond Highway preventing said vessel 
from drifting to marine protected and populated areas. With 
the burning vessel in tow, M/T Mimosa rendezvoused with 
TUGS’s M/T Lucida, M/T Markab, and M/T Merak which 
continued the firefighting until the blaze was extinguished 
on 19 June 2019. 

In September 2019, Harbor Star participated the bidding 
and signed a Tug Service Agreement with LMG Land 
Development Corporation ("LMG") to provide harbor 
assistance and tending to chemical tankers calling at LMG 
terminal in Pinamucan, Batangas. TUGS was awarded the 
contract for three (3) years term. 

In December 2019, Harbor Star was engaged to tow and 
rescue the 7,600 GRT Tanker vessel “Celanova” (Spanish 
Flag), with rudder problem at West Philippine Sea. The vessel 
was laden with Butadiene cargo of about 7000 metric tons.
Tugboat “Procyon” and “Caph” was dispatched and 
safely towed the ship to Manila. While the ship was anchored 
at Manila Bay, Harbor Star continued to provide emergency
towing and shifting services, also for the supply of provisions.

In the same month, Harbor Star was hired to tow PHINMA 
“Power Barge 101” from Iloilo to Subic for drydocking and 
towed back to Iloilo after the repair. The towing job was 
performed by tugboat “Procyon” with the assistance of 
Harbor Star’s tugboat during pull-out and positioning at 
Subic Dockyard. 

Also in December 2019, Harbor Star was contracted to 
rescue the drifting vessel “London Trader” with main engine 
problem at Cayangon point, Cebu. M/T “Achernar” towed 
the vessel away from a marine protected area and 
brought her safely to Cebu City. 

Finally in December 2019, Harbor Star’s M/T Merga towed 
Fishing Vessel “Paul Reynald” from the vicinity of Palau 
Island. Vessel was loaded of about 15,000 tons of fish tuna 
and powerless due to fire onboard. The vessel was 
delivered safely to General Santos City and saved her 
cargo from spoiling. 
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Increase
Revenue

Rationalize
Expenses

Improve Return
on Asset Ratio

Market 
penetration

Product
development Diversification Joint venture

COMPANY VISION
To build a healthy diversified

portfolio of profitable businesses
and belong to the top 1% Philippine

companies by 2023

MISSION VALUES
To deliver diversified services:
     Safely, promptly and efficiently
     Taking care of the environment
     Assuring equitable returns 
       to shareholders
     Responsive to employees and
       stakeholders’ welfare
     Strictly observing good corporate 
       governance

Honesty
Accountability
Reliability
Benevolence
Orderliness
Resourcefulness
Service Oriented
Trustworthiness
Adaptability
Respect

MISSION, VISION
VALUES
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Message to
Our Stockholders



GERONIMO P. BELLA, JR.
Chairman of the Board and President

Geronimo P. Bella, Jr.
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In 2019, Harbor Star posted its first loss in the last 15 years largely 
due to external factors. While our consolidated service 
income of P1.39 Billion was only P40 Million less than our 2018 
revenue, the Company posted a net loss of P387 Million in 
2019 compared to a net income of P107 Million in 2018.  This 
was mainly the result of an almost one-year delay in 
completing the construction of the General Santos Solar Plant 
due to shortcomings of our EPC contractor, supply-chain 
challenges, and unforeseen additional requirements by the 
national grid operators. The promising project which went 
online mid-July generated a revenue of only P107 Million in 
2019 instead of the projected P287 Million.  Also contributing 
to the loss was the failure of the Manila-Cavite container 
feeder service venture. While the service was meant to 
decongest Manila ports and resolve the traffic problems in 
Metro Manila, it unfortunately did not garner the support of 
the shipping lines and key government agencies, as was 
promised prior to deciding to invest in this venture. Despite the 
modest P39 Million revenue generated by the project, 
operating two vessels for the Manila-Cavite route was too 
costly.  Finally, our cost of doing business increased in 2019. 
The cost of service of the Company historically hovered in the 
6.5% to 6.9% of total revenue range. 2019 saw its cost of 
service reach 7.9% of total revenue. This was an inevitable 
consequence of asset acquisitions in the previous years which 
led to an increase in crew, operating and depreciation 
expenses.

Despite the setbacks, a lot of positives were achieved in 2019.  
We maintained our leadership in the integrated maritime 
services sector because of our diverse assets, skilled personnel 
and best-in-class service. We regained our lost market shares 
in the key ports of Bataan, Batangas and Cebu.  Our service 
income from our main business, Harbor Assist, increased by 
8.5% to P1.054 Billion in 2019 compared to P971 Million in 2018.  
Our operations in Malaysia also hit full stride. The year saw us 
adding another tug to support our Malaysian operations.  Our 
strategy to gradually secure service contracts, instead of 
traditional spot-contracts, bore fruit as we were able to close 
more exclusivity contracts with various shipping lines and 
terminals. We participated in the salvage of MV Diamond 
Highway, a 200-meter car carrier ship which caught fire close 
to Recto Bank in the West Philippine Sea. However, the 
projected revenue to be derived from the salvage was not 
recognized in the FY2019 income statement despite proof of 
completion of the service. Another bright spot was the 
increase in the Company’s total assets for 2019 to P6.14 Billion 
compared to P5 Billion in 2018.

Our Commitment to the Future

We continue to be guided by the opportunities that lie 
ahead. As we prudently explore ways to increase our 
revenue, we will continue to strengthen our core business.

We see harbor assistance to remain a critical service in the 
maritime industry now that the Philippines is touted as among 
the top 5 emerging economies in Asia in the next ten years.  
Our capabilities and strategic deployment of our tugboats 
have put us in a prime position as the government moves to 
stimulate development outside of Manila. With our 45 tug 
boats in 16 base ports and 80 sub ports in the country coupled 
with our new approach of building alliances with some of our 
competitors, we are confident that our harbor assist business 
will continue to grow and spearhead our diverse service lines. 
We look forward to the government finally fully implementing 
their Build-Build-Build program in the last two years of the 
Duterte Administration. We remain optimistic with the 
potential of our Diving Marine and Maritime Construction 
Department to be a major contributor to the Company’s 
revenues.  Our assets and personnel are custom fit to address 
the requirements of the reclamation projects and marine 
infrastructure of both the public and private sector.

We continue to build on our salvage and oil spill response 
assets, skills and capabilities.  Our readiness and expertise to 
save ships or respond to oil spills often provide a fortuitous 
revenue boost.

We remain bullish with our international operations. Our South 
East Asian neighbors are slowly recognizing our expertise in 
maritime services by allowing us to participate in more 
biddings to service their terminals.

While our General Santos Solar project did not get off on the 
right foot, we are mindful that only 50 hectares of our 150 
hectares property in General Santos City is utilized for our solar 
farm. Also, our 4-hectare Lemery, Batangas property is now 
primed for business activity as we have been issued the 
critical Department of Environment and Natural Resources 
permits to commercially use the said property and an 
additional 3-hectare foreshore area.

We are confident that Harbor Star will be able to face the 
challenges ahead and surpass recent setbacks.  With the 
continued support of our shareholders, partners, customers, 
dedicated employees and crew, directors and other 
stakeholders, we are assured that we can make Harbor Star 
great again.

Thank you and stay safe!
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Harbor Star offers a wide range of indispensable 
maritime services such as harbor assistance, towing, 
lighterage, ship salvage, marine construction, repair 
and maintenance works, wreck removal, firefighting, oil 
spill abatement and recovery, handling hazardous 
chemical, ship and crew management, diving and 
underwater marine works. 

With strategically deployed tugs in Luzon, Visayas, and 
Mindanao, Harbor Star is renowned as having the 
widest area of coverage of tug services in the Philippine 
archipelago. 

As of 31 December 2019, Harbor Star, including its 
domestic subsidiaries and affiliates, has established 
operations in sixteen (16) base ports all over the country, 
providing services to approximately nine thousand 
three hundred (9,300) ships as of yearend 2019. The 
major ports that the Company services include: the 
Manila International Container Terminal (“MICT”), 
Manila South Harbor, Bataan, Batangas, Cagayan de 
Oro (“CDO”), Davao and the newly opened branch at 
Iloilo. 

The Company maintains and manages a fleet of: forty 
five (45) domestically and internationally classed 
tugboats; seven (7) barges; one (1) LCT (Landing Craft 
Tank); one (2) Cargo Ship; one (1) Tanker, and one (1) 
Dredger. The company has a total of fifty seven (57) 
vessels.
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Towing. Harbor Star provides services in various stages of 
the towing cycle, from planning activities to the actual 
towage operation. The company provides two (2) types 
of towing services: 

a. Regular towing – when a tugboat is chartered to 
    tow a vessel or barge from one port to another port. 

b. Emergency towing – when a vessel in distress 
    needs a towing service. 

As of 31 December 2019, revenues from towing services
amounted to PHP37 million, equivalent to 2.9% of total 
revenue.

Construction, Repair and Maintenance Works. Harbor 
Star strengthened its marine ancillary services by 
offering port construction, pier repair, port-related 
development, road development, and other 
non-residential construction. 

MARINE SERVICES 

Harbor Star derives the bulk of its revenues from six (6) 
main service lines, namely; (a) harbor assistance, (b) 
lighterage, (c) towing, (d) salvage, (e) marine 
construction, repair and maintenance works and (f) 
other marine services. Other marine services include oil 
and chemical spill response, diving and underwater 
services, and ship and crew management. 

Harbor Assistance. Harbor Star focuses its harbor 
assistance operations at ports with heavy vessel traffic, 
such as MICT, and the ports of Bataan, Batangas, CDO, 
and Davao. In addition to public or open ports, Harbor 
Star also provides services to a number of private ports 
managed by corporations engaged in the oil and gas, 
power, and mining industries. 

As of 31 December 2019, revenues from harbor 
assistance amounted to PHP1,054 million, equivalent to 
81.8% of total revenue. 

Lighterage. Harbor Star’s tug and barge tandems are 
capable of transporting different types of cargo domestically
and within the region. For lighterage services, Harbor 
Star charges the client a fixed charter rate. The charter 
rate covers the use and maintenance of the vessel, 
crewing, insurance, and administrative support costs 
incurred during operations. 

As of 31 December 2019, revenues from lighterage 
services amounted to PHP103 million, equivalent to 8.0% 
of total revenue. 

Salvage. Salvage is any act or activity undertaken to 
assist a vessel or any other property in danger in navigable
waters or in any other waters. Using international 
methods and standards, Harbor Star offers the following
salvage services: 

a. Vessels in distress – This include instances when   
    vessels are on fire, capsized or sinking vessels,
     among others, that require rescuing. 

b. Wreck removal – This include refloating of vessels that      
     ran aground, retrieval of vessels, among others. 

c. Wayward vessels – This pertains to breakaway or  
    abandoned vessels drifting afloat and wandering 
     into waters that are vulnerable to collisions and 
     other maritime accidents. 

As of 31 December 2019, revenues from salvage 
operations amounted to PHP32 million, equivalent to 
2.5% of total revenue. 

SERVICES
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Other Marine Services. Harbor Star’s marine and other 
ancillary services include: 

a. Oil and Chemical Spill Response  
b. Ship repairs 
c. Buoy construction deployment and maintenance 
d. Diving services, which includes underwater repairs, 
    and Single Buoy Moorings (SBM) and repair 
e. Ship and crew management 
f. Firefighting 
g. Offshore tug services 

As of 31 December 2019, revenues from other marine 
services amounted to PHP64 million, equivalent to 4.8% 
of total revenue.
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FLEET
LIST

TUGBOATS

M/T ACHERNAR 
M/T ADARA
M/T AGENA
M/T ALPHARD
M/T ALUDRA
M/T ARNEB
M/T ATRIA

M/T AVIOR
M/T CANOPUS
M/T CAPELLA
M/T CAPH
M/T DENEB
M/T DUBHE
M/T ENIR
M/T GALINA
M/T GIEDI

M/T GREAT HAWK
M/T HOMAM
M/T JABBAH
M/T KEID
M/T KRAZ
M/T LUCIDA
M/T MARKAB
M/T MERAK
M/T MERGA

M/T MIMOSA
M/T MINKAR
M/T MIRA
M/T MIZAR
M/T PROCYON
M/T PROPUS
M/T REGULUS
M/T RIGEL
M/T SARGAS

M/T SARIN
M/T SCHEDAR
M/T SHAULA
M/T SIRIUS
M/T SKAT
M/T SPICA
M/T TABIT
M/T TYL
M/T VEGA

MALAYSIA 
TUGBOATS

M/T WEZEN
M/T ZANIAH

BARGES

Barge AQUILA
Barge CENTAURUS
Barge CORVUS
Barge FORNAX
Barge HYDRUS
Barge KENRAM
Barge LYNX

OTHER VESSELS

LCT DRACO
M/V CASSOPEIA
M/V WISE
M/V AQUILA
M/V HYDRA
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SAFETY, QUALITY, MAINTENANCE 
AND COMPLIANCE 

Harbor Star is committed to maintaining its position as a 
leader in the industry by placing the utmost importance on 
excellence, quality service and safety, Thus, Harbor Star 
continues to be recognized both here and abroad for 
operations that are at par with global industry standards.

The Company has once again retained its international 
certifications for its management systems, specifically 
International Organization for Standardization (ISO) 9001:2015
Certification-Quality Management System, ISO 14001:2015 
Certification-Environmental Management System and 
OHSAS 18001:2007 Certification-Occupational Health & 
Safety Management System. All of the Company’s major 
processes are evaluated constantly, and continuous
improvements are implemented to keep operations in line 
with international standards. The Company consistently 
maintains strict adherence to ISO standards to ensure 
quality and safety in all its services. In addition to these, 
Harbor Star also received the Integrated Management 
System (IMS) Certification for completing the three (3) 
certifications from DNV GL.

Harbor Star continues to have a robust and pro-active 
maintenance and dry docking program for its vessel fleet 
to minimize the potential for engine breakdown, engine 
overhauls, and other types of repairs.

The Company ensures compliance with all environmental 
laws and regulations of the Department of Environment 
and Natural Resources (DENR) and the Philippine Coast 
Guard (PCG).Harbor Star also complies with the reportorial 
requirements of the Department of Labor and Employment’s
(DOLE) as it maintains an injury and illness free workplace 
while conserving and preserving the environment.

Harbor Star ensures that all operational personnel are 
competent and skilled in safe procedures and are aware 

of potential hazards and how to avoid them.To enhance 
the individual competence and skills of our workforce, the 
Company does various supported trainings such as:

Employee Training and Development 
1. New Employee Orientation 
2. Drug Free Workplace 
3. HIV-AIDS Prevention and Control 
4. Pulmonary Tuberculosis Prevention and Control 
5. Hepa-B Prevention and Control 
6. First Aid and Basic Life Support Training 
7. Emergency Response Training (High Angle Rescue 
    Training) 14 
8. Basic Occupational Safety and Health (BOSH) 
9. Construction Occupational Safety and Health (COSH) 
10. Maritime Occupational Safety and Health (MOSH) 
11. Fire Safety Practitioner Training 
12. Pollution Control Officer Training 
13. Hazardous Waste Operations & Emergency 
      Response (HAZWOPER) 
14. Behavior Based Safety 
15. Chemical Safe Handling 
16. Work Improvements in Small / Medium Enterprises (WISE) 
17. Work Improvements On-board 
18. 8-hour OSH Training 
19. The Program on Occupational Safety and Health 
       Management and Work Environment 
      Improvement (ERWM)

Moving forward, as the industry steers towards higher 
standards of safety, maintenance, and employee 
development, the Company will continue to invest in our 
workforce and remain at par with the global industry 
standards.
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CORPORATE
GOVERNANCE

Harbor Star is committed to conducting all aspects of its 
business to the highest ethical and legal standards. On 11 
December 2017, the Board of Directors adopted a revised 
Manual on Corporate Governance in order to monitor and 
assess the Company’s compliance with leading practices 
on good corporate governance as specified in the Manual 
and relevant SEC circulars and memoranda. 

During the Board of Directors’ meeting on 29 May 2019, the 
board unanimously approved the Board of Director’s 
Charter and the Insider Trading Policy. 

The Board of Directors, Management, Employees and 
Shareholders, believe that corporate governance is a 
necessary component of what constitutes sound strategic 
business management and will therefore undertake every 
effort necessary to create awareness within the 
organization. 

BOARD OF DIRECTORS 

Compliance with the principles of good corporate 
governance shall start with the Board of Directors. The 
Board shall act in a manner characterized by transparency,
accountability and fairness. It is the Board’s responsibility to 
foster the long-term success of the Corporation, and to 

sustain its competitiveness and profitability in a manner 
consistent with its corporate objectives and the best 
interests of its shareholders. 

The Board shall take care of the interests of the shareholders 
and protect their investment through the implementation 
of sound corporate policies and plans while maintaining its 
independent assessment on Management’s performance. 

The Chairman of the Board is responsible for designating a 
Compliance Officer to ensure that the Company adheres 
to the Manual and to corporate best practices. 

INDEPENDENT DIRECTOR 

An “independent director” means a person who, apart 
from his/her fees and shareholdings, is independent of 
management and free from any business or other 
relationship which could, or could reasonably be 
perceived to, materially interfere with his/her exercise of 
independent judgment in carrying out his/her 
responsibilities as a director of the Corporation. 

EXECUTIVE COMMITTEE 

The Executive Committee, when the Board of Directors is 
not in session, may exercise the powers of the Board of 

Directors in the management of the business and affairs 
of the Corporation, except with respect to: 
(a) approval of any action for which stockholders’ 
approval is also required; (b) the filling of vacancies in 
the Board of Directors; (c) the amendment or repeal of 
these By-Laws or the adoption of new By-Laws; (d) the 
amendment or repeal of any resolution of the Board of 
Directors which by its express terms is not so amendable 
or repealable; (e) a distribution of cash dividends to the 
stockholders; and (f) such other matters as may be 
specifically excluded or limited by the Board of 
Directors. 

AUDIT COMMITTEE 

The Audit Committee assists the Board in fulfilling its 
oversight responsibility of the Company’s corporate 
governance processes relating to the: Financial 
statements and financial reporting process; Internal 
control systems; Internal and external auditors; 
Compliance with accounting standards, legal and 
regulatory requirements, including disclosure policies 
and procedures; Risk management policies and 
processes; and Business practices and ethical standards. 
The Audit Committee also ensures that, in the 
performance of the work of the Internal Auditor, it shall 
be free from interference by outside parties.

CORPORATE GOVERNANCE COMMITTEE 

The Governance Committee assists the Board with 
respect to governance matters, most especially in the 
implementation of practices and standards to be 
observed in an effective stewardship environment. The 
Committee plays a critical role in fostering a healthier 
and better culture among the Board Members and 
Management. Part of the Committee’s role is to assess 
the effectiveness of the Board’s processes and 
procedures in the election or replacement of directors. 
The Committee also establishes a formal and 
transparent procedure for developing a policy on 
remuneration of directors and officers to ensure that 
their compensation is consistent with the Company’s 
culture, strategy and the business environment in which 
it operates. 

Harbor Star will continue to improve its corporate 
governance, systems and processes to enhance 
adherence to practices of good governance. 

For further details about the Corporation’s governance 
practices, kindly refer to the Corporation’s Annual 
Corporate Governance Report (“ACGR”).
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Geronimo P. Bella, Jr.

59, Filipino, Chairman of the Board and President.  Mr. Bella, 
Jr. is the Chairman of the Board and President of Harbor 
Star since 2006. He is also the President and Director of 
ASTRONERGY Development Gensan Inc. (ADGI), 
ASTRONERGY Development F1 (ADF1), ASTRONERGY 
Development F2 (ADF2), Harbor Star Energy Corporation 
(HSEC), Harbor Star Subic Corp. (HSSC), and Harbor Star 
East Asia (Myanmar) Ltd (HSEA). Prior to his present position, 
he worked in Transpacific Towage, Inc. from 1978 to 1988 
and Keppel Smit-Transpacific from 1988 to 2000. Mr. Bella, 
Jr. is currently the President for the Harbor Tugowners 
Association of the Philippines, Inc. and a Director in Harbor 
Star Subic Corp., and Peak Flag Sdn. Bhd. He obtained his 
Bachelor of Science degree in Commerce, Major in 
Business Management from De La Salle University in 1983. 

Ricardo Rodrigo P. Bella

53, Filipino, Director and Vice President.  Mr. Bella is the Vice 
President of Harbor Star. He is the Director and Vice 
President of ASTRONERGY Development Gensan Inc. 
(ADGI), ASTRONERGY Development F1 (ADF1), 
ASTRONERGY Development F2 (ADF2), Harbor Star Energy 
Corporation (HSEC), and Harbor Star Subic Corp. (HSSC). 
He is also the Director of Harbor Star East Asia (Myanmar) 
Ltd (HSEA). Mr. Bella participated in various training 
seminars in the fields of corporate management, 
shipbuilding repair and maintenance, and other related 
disciplines, locally and abroad.  Prior to his role as Vice 
President of Harbor Star, he served as the Vice President of 
Transpacific Towage, Inc. from 1983 to 1998.  Currently, he is 
a Director in various corporations, namely, Harbor Star 
Subic Corp., Great Eastern Tug Corporation, Bellport 
Shipping Corporation, Bellridge Resources, Inc., and 
Mearnz Green Technology Proponents, Inc. He pursued 
undergraduate studies in Business Management at 
De La Salle University in 1985.

Ignatius A. Rodriguez

50, Filipino, Director, Corporate Secretary, Chief of Staff to 
the President, Chief Information Officer and Corporate 
Information Officer. Mr. Rodriguez is a Director and the 
Corporate Secretary of Harbor Star and is the Chief of Staff 
to the Office of the President. He is also currently the 
Corporate Information Officer and acting Chief 
Information Officer. Mr. Rodriguez is a Director and 
Corporate Secretary of Harbor Star Subic Corp (HSSC) and 
Harbor Star Energy Corporation (HSEC). He served and 
continues to serve as legal and business consultant to 
several businesses engaged in telecommunications, 
information technology, realty, transport, and logistics, 
among others. Mr. Rodriguez earned his Juris Doctor from 
the Ateneo Law School in 1996 and his Master in Business 
Administration, with honors, from the Ateneo Graduate 
School of Business in 2008.  

Ramon C. Liwag

63, Filipino, Director. Mr. Liwag serves as a director of Harbor 
Star Shipping Services, Inc. Currently the President of 
Alliance Security and Logistics Solutions, Inc. Member of the 
Philippine Military Academy Class of 1979 and served as 
the 23rd Commandant of the Philippine Coast Guard from 
2011 to 2012. He was the commander of six (6) Coast 
Guard Districts and commanded five (5) Coast Guard Field 
Stations. He served as Chairman in the PCG’s Deputy 
Commandant for Operations from 2008 to 2011 and the 
Chairman of the PCG’s Board of Marine Inquiry (BMI). He 
was awarded with two (2) Legion of Honor (Degree of 
Maginoo); Gawad sa Kaunlaran Medal; Coast Guard 
Outstanding Achievement Medal; Six (6) Distinguished 
Service Stars Medals, Military Merit Medals; Military 
Commendation Medals, Insurgency Campaign and 
Rescue and Relief Medals; and scores of Plaques / 
Certificates of Merit / Appreciation and Letters of 
Commendation in various capacities and positions 
both in government and civic organization.

He graduated Bachelor of Science degree in Military 
Education from the Philippine Military Academy in 1979. 
And later on, in 1996, he then took his Master’s degree in 
M.S in Maritime Safety Administration from the World 
Maritime University in Sweden.   
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Alexandra G. Garcia

54, Filipino, Independent Director. Ms. Garcia serves as an 
Independent Director of Harbor Star. She is the current 
Chief Operating Officer in Chemical Industries of the Phil 
Inc., and Perfumia Espanola Corporation. She is also a 
Director in Cuyapo Rural Bank, Manila Memorial Park, and 
Pacific Plaza Condo Corp. She acquired her degree in 
International Relations from the University of British 
Columbia. She then completed post graduate studies at 
the University of San Francisco in 1993 and Ateneo 
Graduate School of Business in 1999, where she attended 
the Masters in Business Administration

Ryota Nagata

55, Japanese, Director. Mr. Nagata serves as a Director of 
Harbor Star Shipping Services Inc (HSSSI), Harbor Star Subic 
Corp (HSSC), and Harbor Star Energy Corporation (HSEC). 
Currently he is the President of Philster Corporation. He 
started his career as a Sales Representative in Kirin Brewery 
Company Limited from 1987 to 1990.  He was a Sales 
Representative from 1990 to 1996 in Naigai Corporation.  In 
2001 to 2008, he became the Vice President of Naigai 
Corporation and eventually became the President and 
CEO from 2008 to 2011. He obtained his Bachelor of Arts 
degree in Politics in Keio University, Japan in 1987.

Jose S. Navarro

67, Filipino, Independent Director.  Mr. Navarro serves as an 
Independent Director of Harbor Star.  He was the past 
director of the University of Asia and the Pacific’s 
Continuing Management Educational Program and 
Entrepreneurial Management Program.  Currently, he is 
also an Independent Director for the Armed Forces and 
Police General Insurance Corporation (“AFPGEN”) and 
serves as a consultant for Raquel Pawnshops Inc.  Mr. 
Navarro is also an advisor to the National Advisory Group 
for Police Transformation and Development and to Raquel 
Group of Companies.  He is also a member of the Philippine 
Council on Foreign Relations (“PCFR”) and the Advisory 
Board of the National Police Commission (“NAPOLCOM”). 
Before joining the university, he was a Senior Vice-President 
at the Philippine Fuji Xerox Corporation, and retired in 1998 
as Chief Operating Officer.  He was a Director for Hibix 
Corporation and became a lecturer in Entrepreneurship 
and Innovation at the University of Western Australia, 
Graduate School of Business from 2003-2005.

He acquired his degree in Accounting from the Philippine 
School of Business Administration in 1980.  He then 
completed post graduate studies at the University of Asia 
and the Pacific in 1997, where he attended the Strategic 
Business Economics Program, a Masteral program for top 
business executives.
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BOARD 
OF DIRECTORS

GERONIMO P. BELLA, JR.
Chairman of the Board and President

IGNATIUS A. RODRIGUEZ
Director/Corporate Secretary

RICARDO RODRIGO P. BELLA
Director and Vice President
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JOSE S. NAVARRO
Independet Director

RAMON C. LIWAG
Director

RYOTA NAGATA
Director

ALEXANDRA G. GARCIA
Independet Director
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OFFICERS

ADELIA D. VASQUEZ
Chief Finance Officer/
Compliance Officer

DANY CLEO B. USON
Treasurer/Investor Relations Officer/

Business Development Manager
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GERONIMO P. BELLA, JR.
Chairman of the Board and President

RICARDO RODRIGO P. BELLA
Vice President

IGNATIUS A. RODRIGUEZ
Chief of Staff/

Corporate Information Officer/
Corporate Secretary



Adelia D. Vasquez

51, Filipino, Chief Finance Officer and Compliance Officer.  
Ms. Vasquez is the Chief Finance Officer and Compliance 
Officer of Harbor Star.  She is the Director and Treasurer of 
ASTRONERGY Development Gensan Inc. (ADGI), ASTRONERGY 
Development F1 (ADF1), and ASTRONERGY Development 
F2 (ADF2), Harbor Star Energy Corporation (HSEC), and 
Harbor Star Subic Corp. (HSSC).  Ms. Vasquez worked in the 
audit division of SyCip, Gorres, Velayo & Co. from 1987 to 
1993 and from April 1998 to October 1999 as Audit Executive.  
She started as Finance Manager, promoted to AVP for 
Operations and then Head of Internal Audit in the 
Mondragon Group of companies from 1993 to 1998.  

She was also a Consultant for Controllership & Corporate 
Services in Manila Consulting & Management Company, 
Inc. from 1999 to 2007.  From 2008 to February 2010 she 
served as the Project Accounting Services Head in Fulton 
Hogan Limited in New Zealand.  She was the Assistant Vice 
President for Treasury at Alphaland Development, Inc. from 
March 2010 to August 2011 and thereafter, joined Filinvest 
Land, Inc. on a brief stint as Vice President-Comptroller prior 
to joining Harbor Star.  She obtained her degree in Bachelor 
of Science in Commerce Major in Accountancy from De La 
Salle University in 1987.  In 2008, she took business modeling 
courses in University of Auckland and pursued post 
graduate units in Corporate Finance and Investments in 
Massey University in 2009.  Ms. Vasquez is a Certified Public 
Accountant.

Dany Cleo B. Uson

57, Filipino, Treasurer, Business Development Manager, and 
Investor Relations Officer.  Mr. Uson is the Treasurer, Business 
Development Asia Pacific, and Investor Relations Officer of 
Harbor Star. He is also Director of ASTRONERGY 
Development Gensan Inc. (ADGI) ASTRONERGY 
Development F1 (ADF1), ASTRONERGY Development F2 
(ADF2), and Harbor Star East Asia (Myanmar) Ltd. (HSEA). 
Mr. Uson served as Harbor Star’s Budget Committee Head, 
Funds Planning & Financing and Marketing Manager 
before becoming the Corporate Planning Manager.  He 
was involved in the Sales and Marketing department of a 
number of companies prior to his position at Harbor Star, 
including Servequest, Inc., Capitol Wireless, Inc., PNB 
Securities, Inc., G.K. Goh Securities Philippines, Fortune Life 
and General Insurance Co., and RGV Real Estate Center.  
He also worked as a Stock Trader for AAA Southeast 
Equities, Inc. from 1990 to 1996.  Mr. Uson obtained his 
Bachelor of Science degree in Marketing Management 
and Applied Economics from De La Salle University in 1983.  
He took up units in MS Computational Finance at De La 
Salle University.

Lorenzo C. Caranzo

52, Filipino, Operations Division Head. As of 1 October 2015, 
Captain Caranzo is appointed Operations Division Head of 
Harbor Star. He is also the Director and Operations Head of 
Harbor Star Subic Corp. (HSSC). Prior to his appointment, he 
served as the Company’s Safety Manager from 2006 to 
2015 and served as a Captain and Master for Harbor Star 
from 2004 until 2006.  Prior to his stint with the Company, 
Capt. Caranzo was the Assistant Harbor Master for Philippine 
National Oil Company – Petrochemical Development 
Corp. from 2000 to 2003, and Master Chief Mate for 
Loadstar International Shipping Company, Inc. from 1990 
to 2000. Currently, Captain Caranzo is also a Director of 
Harbor Star Subic Corp. He obtained his Bachelor of 
Science degree in Marine Transportation from Cebu 
Central Colleges in 1989.

MANAGEMENT TEAM
PROFILE
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Jose Q. Santos

54, Filipino, Operations & Commercial Manager – Feeder 
Services. Mr. Santos is the Operations & Commercial 
Manager of the Feeder Services team of Harbor Star that 
operates in the Cavite Gateway Terminal. Mr. Santos 
started his career as a Nike Athletic Wear Consultant for 
Mondragon Industries from 1985 to 1987. Then he went 
onboard MOF Company Inc. from 1988 to 1992, serving as 
Operations Team Member and later on as the Marketing 
Team’s Pricing Officer. In 1992, he had a brief stint as 
Documentation Supervisor for CNT Worldwide Logistics Inc. 
In the same year, he became a Documentation Team 
Member for Aboitiz Transport System which is under 
Hapag-Lloyd Phils. Inc. In 1994, he became an Account 
Executive and later on, Trade Lane Manager–Inter Asia for 
the same company. He, again, took even larger 
responsibilities, becoming the Sales & Marketing Manager 
OIC from 1999 to 2003 before finally taking over the position 
in full capacity as Sales & Marketing Manager from 2003 to 
2011. In 2011, he took his last stint with Hapag-Lloyd Phils. 
Inc. as Sales & Marketing Manager, this time, under 2GO 
Group Inc., before arriving in Harbor Star in 2018. Mr. Santos 
obtained his degree in BSBA – Major in Accountancy from 
the Philippine School of Business Administration.

Leofrank P. Castrence

59, Filipino, Technical Manager. Mr. Castrence is the 
Technical Manager of Harbor Star. He is a licensed Chief 
Engineer. He has been distinguished in the field of ship and 
crew management for both local and international vessels. 
He held the positions of PMS Superintendent, Training 
Superintendent, and Crewing Manager in various 
companies like Abojeb Company Inc., Thome Ship 
Management, and TSM Shipping Inc. Mr. Castrence is a 
graduate of BS in Marine Bachelor of Science in Marine 
Transportation Major in Steam Engineering at the Philippine 
Merchant Marine Academy.

Emmanuel L. Falcunit

41, Filipino, Operations Manager - Fleet. Capt. Falcunit is 
the Operations Manager of Harbor Star. He is a homegrown 
employee of the company, having started as a Cadet way 
back 2002. Also in the same year, he went onboard as a 
Deck Cadet. In 2003, he officially started his career as a 
seaman having been a Deck Rating onboard tug. Later on, 
he became tug master from 2006 to 2009. Then, he went 
back to head office to become a Safety Officer from 2009 
to 2013. He again went back onboard via Harbor Star’s 
AHTS vessel, M/V Rho Cas, as a 2nd Mate in 2013 and later 
on got promoted as Chief Mate. He officially became a 
full-pledged Captain in 2016. By 2018, he was assigned 
back to head office to take on the position of Operations 
Manager. Capt. Falcunit obtained his degree in B.S. Marine 
Transportation from the Philippine Merchant Marine School. 
He got his Marine Deck Officer license in 2005 and got his 
Master Mariner license in 2016.

Rudiardo L. Arcellana

55, Filipino, Operations Manager – Salvage, Towage, 
Lighterage & Special Projects. Captain Arcellana is the 
Operations Manager for Salvage, Towage, Lighterage & 
Special Projects of Harbor Star. Prior to joining Harbor Star, 
he served as a Master Mariner in various vessel types, 
trading internationally. He also worked as a Crewing 
Manager in Blue Manila, Inc. Captain Arcellana 
completed his Bachelor of Science in Marine 
Transportation at Philippine Merchant Marine Academy in 
1985. He is a licensed Master Mariner, with diverse 
professional experience in Seafaring for thirty two (32) 
years. He is also a MARINA Licensed instructor for IMO 
course 6.09 and Assessor for IMO course 3.12. His 
land-based experience includes crew management, 
technical training, and dry-docking of manned vessels. 
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Jay-R L. Castillo

34, Filipino, Occupational, Health, Safety, Environment 
(OHSE) Manager. Mr. Castillo is the OHSE Manager of 
Harbor Star. Prior to his appointment, he served as the 
Company’s Safety Officer from 2014 to 2015. Before joining 
the Company, he served as a Occupational Health and 
Safety Practitioner in various companies such as Atlantic 
Gulf and Pacific of Manila Inc., Asian Terminals, Inc., and 
Toshiba. Mr. Castillo obtained his Bachelor of Science in 
Mechatronics Engineering at Batangas State University in 
2007.

Edwin G. Amejana

54, Filipino, Commercial Manager.  Mr. Amejana serves as 
the Commercial Manager of Harbor Star.  Prior to his 
present position in the Company, he was the Operations 
Officer-in-Charge from 1999 to 2006 and became the 
Business Development Officer in 2006 to 2008.  He obtained 
his degree in Bachelor of Science major in Marine 
Transportation in Iloilo Maritime Academy in 1983.

Lito Brando A. Topacio

53, Filipino, Diving, Marine Maintenance and Construction 
Manager (DMMC). Manager of Harbor Star. Mr. Topacio is 
a registered Civil Engineer and has 12 years of experience 
in UAE; 3 years in Singapore and 12 years in the Philippines 
with experience in managing major construction projects 
from design concepts, project initiation, planning & 
execution. He completed his degree in Civil Engineering at 
Technological University of the Philippines in 1986. He took 
up units in MS Civil Engineering at the Technical University of 
the Philippines.

Virginia May P. Bella

45, Filipino, Legal Services Manager.  Ms. Bella is the Legal 
Services Manager of Harbor Star. She is also a Director and 
Corporate Secretary of ASTRONERGY Development 
Gensan Inc. (ADGI), ASTRONERGY Development F1 (ADF1), 
and ASTRONERGY Development F2 (ADF2). Ms. Bella is 
currently the director of Mearnz Green Technology 
Proponents, Inc. and Corporate Secretary of Belleridge 
Resources Inc.  Prior to her present positions, Ms. Bella 
served as Managing Director of Earthlink Resources Inc, 
Managing Director of Luscent Oil Services, and Legal 
Associate at Rondain & Mendiola Law Offices.  Ms. Bella 
also served as President of Bellport Shipping Corporation.  
She obtained her degree of Bachelor of Science Major in 
Biology in De La Salle University in 1993 and pursued her 
degree in Bachelor of Laws from San Beda College in 2000.

Maricel V. Blanco

56, Filipino, Internal Audit Manager.  Ms. Blanco is the 
Internal Audit Manager of Harbor Star.  Prior to her present 
position in the Company, she worked in the Internal Audit 
Department of Executive Optical, Carlos J. Valdes & 
Associates, CPAs, and Capwire Telecommunications.  She 
obtained her Bachelor of Science degree in Business 
Administration, Major in Accounting from the University of 
the East.  She passed the Government Licensure Board 
Examination for Certified Public Accountants in 1988.

Elionarda L. Refil

51, Filipino, General Services Department Manager.  Ms. Refil 
is the General Services Department Manager of Harbor 
Star. She is also a Director of Harbor Star Subic Corp. (HSSC). 
Prior to her present position in the Company, she was the 
HR Manager and Executive Secretary of the Company 
from 2006 to 2009.  She obtained her Bachelor of Arts Major 
in Journalism in 1988 at Manuel L. Quezon University.  She 
took units in Communication Management in the 
Pamantasan ng Lungsod ng Maynila in 2008 and 
completed Ateneo’s Leadership and Management 
Development Program (“LMDP”) in 2010.
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Cecilia Melany G. Natividad

41, Filipino, Accounting Manager. Ms. Natividad is the 
Accounting Manager of Harbor Star. Prior to her present 
position in the Company, she was an Accounting Manager 
in Alphaland Development, Inc. She also served in the same 
capacity in Eton Properties Philippines, Inc. She also worked 
in the Finance Department of Deutsche Knowledge 
Services Pte. Ltd., Temic Automotive Philippines, Inc., 
Karrivin Holdings Corporation and United Colors of Benetton in 
the early years of her career. Ms. Natividad has over sixteen 
(16) years of experiences in all facets of finance and 
accounting in various industries. She obtained her Bachelor 
of Science in Accountancy in Polytechnic University of the 
Philippines where she also graduated Cum Laude.  She 
passed the CPA Licensure Examination in 2003.

Effel T. Santillan

42, Filipino, Human Resource Manager. Ms. Santillan is the 
Human Resource Manager of Harbor Star.  Ms. Santillan has 
been an HR practitioner for the past fifteen (15) years. Prior 
to joining Harbor Star, she worked as an Employee 
Administration Manager and later headed the crew retention 
team of Aboitiz Jebsen Company Inc. as Crew and Family 
Welfare and Protection and Indemnity Manager. Aside from 
her 5-year experience in the shipping industry, she also 
worked in various industries like BPO, IT, and retail. Ms. Santillan 
obtained her Bachelor of Science degree in Psychology 
from Pamantasan ng Lungsod ng Maynila in 1998. 

Maria Elizabeth Jean E. Bella

31, Filipino, Procurement Manager. Ms. Bella is the 
Procurement Manager of Harbor Star. Prior to her 
appointment, she was the Company’s Management 
Trainee then eventually served as the Special Assistant to the 
Operations Division Head from 2013 to 2015 then served as 
the Procurement Officer-in-Charge from 2016 to 2018. 
Before joining Harbor Star, Ms. Bella worked for Topcon 
Positioning Systems Inc. as an International Sales Assistant. 
She completed her degree in International Business at 
St. Mary’s College of California in Moraga, California in 
2012. She also received a certification for taking courses in 
Naval Architecture from Lloyd’s Maritime Academy in 2013. 
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Ryan L. Orila

41, Filipino, ICT Manager. Mr. Orila is the ICT Manager of 
Harbor Star. Mr. Orila has various experience in the field of 
IT, including computer hardware/software troubleshooting
and maintenance. Prior to joining Harbor Star, he has been 
an IT practitioner in various companies like Philippine AXA 
Life Insurance Corporation, Teletech and recently at 
AboJeb Company Inc. He completed his degree in 
Computer Science from AMA Computer College in 1999.

Ronaldo Antonio C. Samong

50, Filipino, Business Development Manager for Visayas & 
Mindanao. Mr. Samong served as Davao Branch Head 
from 2010-2019 before becoming the Business 
Development Manager for Visayas & Mindanao of Harbor 
Star. He was involved in the Sales, Marketing, and 
Operation department of a number of companies prior to 
his position at Harbor Star, including Essen Pharma Inc., 
G&G Logistic Inc., Crown Pacific Logistics, and Sumifru 
(Phils.) Corporation. Mr. Samong obtained his Bachelor of 
Arts Major in Political Science from Western Mindanao 
State University in 1991. 

Marvin William Trinidad

42, Filipino, Sales & Marketing Officer-in-Charge. Mr. Trinidad 
served as a Sales & Marketing Officer from 2011-2019 
before becoming the Sales & Marketing Officer-in-Charge. 
Prior to joining Harbor Star, he was involved in the Sales & 
Marketing Department of a number of companies, 
including Mariveles Grain Corporation, Asian Terminals 
Incorporated, BCI Asia, and PCIB Cignal Life Insurance 
Corporation. Mr. Trinidad obtained his degree in B.S. 
Marketing Management from San Beda University in 1999. 



MANAGEMENT
TEAM
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JAY-R L. CASTILLO
Occupational, Health, Safety,

Environment Manager

LEOFRANK P. CASTRENCE
Technical Manager

LORENZO C. CARANZO
Operations Division Head

RUDIARDO L. ARCELLANA
Operations Manager

Salvage, Towage, Lighterage
and Special Projects

EMMANUEL. L. FALCUNIT
Operations Manager

Fleet Operations

JOSE Q. SANTOS
Operations and Commercial Manager



VIRGINIA MAY P. BELLA
Legal Services Manager

MARICEL V. BLANCO
Internal Audit Manager

ELIONARDA L. REFIL
General Services Department Manager

LITO BRANDO A. TOPACIO
Diving, Marine Maintenace and

Construction Manager
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EDWIN G. AMEJANA
Commercial Manager



CECILIA MELANY G. NATIVIDAD
Accounting Manager

EFFEL T. SANTILLAN
Human Resource Manager

MARIA ELIZABETH JEAN E. BELLA
Procurement Manager

RONALDO ANTONIO C. SAMONG
Business Development Manager

for Visayas & Mindanao

RYAN L. ORILA
ICT Manager

MARVIN WILLIAM TRINIDAD
Sales & Marketing Officer-in-Charge
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SUSTAINABILITY
REPORT 2019 
Introduction to the Sustainability 
Report

Integral to HSSSI’s operations are its Sustainability 
Programs focused primarily on the economic, 
environmental and social wellbeing of communities.  
Through the years, the company has invested a 
significant amount of resources and manpower into 
activities that promote community development, 
sustainability and the conservation of marine life. It is 
HSSSI’s conviction that, both in the short and long term, 
these efforts will safeguard the welfare particularly of 

SUSTAINABILITY FRAMEWORK

HSSSI is a
Sustainable

Business

We manage our
KEY IMPACTS

Environmental

Corporate
Governance

Our services create
 VALUE to SOCIETY

Contribution
to Sustainable
Development

Economic Social

people residing in the Philippines’ coastal areas. Moving 
forward, HSSSI will continue to work towards inclusive and 
sustainable growth for all communities -- which ultimately 
redounds to the country’s overall progress and 
development.
This report has been prepared in accordance with the 
GRI Standards: Core Option. It is the maiden report 
that covers the period of January to December 2019. 
(102-48, 102-49, 102-54)

Sustainability Framework
This sustainability framework is crafted for PLCs 
operating in the Philippines. It is a systematic approach 
that serves as our guidelines to manage our issues and 

improve our business practices in achieving the 
company's sustainability.

We conduct our 
businesses in an ETHICAL
and RESPONSIBLE manner
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Materiality

In identifying the materiality of the topics to be included 
in the report, we have involved the department heads 
by providing them a risk assessment form to identify the 
stakeholders and its significant issues that reasonably 
have adverse and beneficial impacts to the origination’s 

H

M

L

LL

LH

HH

High

Moderate

Low

Respond to Request/
Monitor

Keep Informed

Focus Efforts / Key Players

Legends:

MATERIALITY MATRIX
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and Social Impacts
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Result of
Materiality
Assessment

1
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9
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11
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13

8

2
4
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7 

ECONOMIC

1. Economic Performance

2. Procurement Practices

3. Anti-corruption

ENVIRONMENT

4. Resource Management

5. Ecosystem and

     Biodiversity

6. Environmental Impact

7. Environmental Compliance

SOCIAL

8. Employee Management

9. Workplace Conditions,

      Labor Standards and

      Human Rights

10. Supply Chain Management

11. Relationship with

       Community

12. Customer Management

13. Data Security

economic, environmental, and social or those that can 
influence the decisions of the stakeholders. After 
collating the contextual issues, top management 
conducted several dialogues to finalize which topics 
are considered significant. (102-46)
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Material Topics and Boundaries 
(102-46, 102-47)

ENVIRONMENTAL

5. Marine environment
    protection
•  Within HSSSI ports of 
    operations

6. Sustainable operations
•  Within HSSSI

7. Environmental Law
    compliance obligation
•  Within HSSSI 

SOCIAL

8. Benefits and compensation
• Within HSSSI

9. Occupational Safety & Health
• Within HSSSI

10.  Training & Development
•   Within HSSSI

11.  Employee Welfare
•   Within HSSSI

12. Performance Evaluation
•   Within HSSSI

13. Corporate Social 
      Responsibility (CSR)
•   Within HSSSI and partner
     community

14. General Labor Law
      Compliance Obligation
•   Within HSSSI

CONTRIBUTION TO
SUSTAINABLE DEVELOPMENT

15. Contribution to UN
       Sustainable Goals
•   Within HSSSI and other 
     affected civil societies

CORPORATE GOVERNANCE

1. Sustainable value for
    stakeholders
•  Within HSSSI and stockholders

ECONOMIC

2. Business Economic
    Performance
• Within HSSSI

3. Business Strategic Plans
• Within HSSS

4. Value for Customers
• Within HSSSI and Customers

H

M

L

LL

LH

HH

High

Moderate

Low

Respond to Request/
Monitor

Keep Informed

Focus Efforts / Key players
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Stakeholder Engagement
(102-40, 102-42, 102-43, 102-44)

1Employees

ALL EMPLOYEES

Relevance to the
Organization
(102-42)
Workforce/manpower
that helps the 
company
meet its vision, mission,
and strategic 
objectives.

Topics /
Concerns Raised
(102-44)
1. Benefits and
    compensation
2. Occupational
    Safety & Health
3. Training &
    Development
4. Employee Welfare
5. Performance
    Evaluation 
6. Corporate Social
    Responsibility (CSR)
7. General Labor Law
    Compliance
    Obligation
8. Marine Environment
    Protection

Approach to
Stakeholder
Engagement 
(102-43
100% compliance to 
Occupational Safety & 
Health Standard;
 
General Labor 
Standard; Environmen-
tal Laws

Provision of internal 
and external training 
based on the Training 
Needs Analysis (TNA)

Involvement of all 
employees in CSR 
activities.

2Clients or
Customers

VESSEL OWNERS/
PORT OPERATORS

Relevance to the
Organization
(102-42)
Patrons of HSSSI 
operations 

Topics /
Concerns Raised
(102-44)
1. Value for Customers

Approach to
Stakeholder
Engagement 
(102-43) 
1. Client call 
2. Customer feedback
    form
2. Continuous
    improvement of
    services

3Investors

STOCKHOLDERS

Relevance to the
Organization
(102-42)
Contribute capital to 
the business

Topics /
Concerns Raised
(102-44)
1. Business economic
    performance
2. Business strategic
    plans
3. Sustainable value for
    stakeholders

Approach to 
Stakeholder
Engagement 
(102-43)
1. Annual Stockholders
    Meeting 

4Business
partners

SUPPLIERS / SERVICE 
PROVIDERS / 

CONTRACTORS

Relevance to the
Organization
(102-42)
Provide resources and 
services essentials to 
the operation

Topics /
Concerns Raised
(102-44)
1. Value for suppliers 

Approach to
Stakeholder
Engagement 
(102-43) 
1. Supplier Accredita
    tion and audit
2. Second Party Audit
    (Supplier's Audit)

MANNING AGENCIES

Relevance to the
Organization
(102-42)
Provide manpower for 
an international 
voyage   

Approach to
Stakeholder
Engagement 
(102-43) 
1. Contract with the
    manning agency

INSURANCE
COMPANY

Relevance to the
Organization
(102-42)
Insured assets 

Topics /
Concerns Raised
(102-44)
1. Incident/ Accident
    Reporting

Approach to
Stakeholder
Engagement 
(102-43) 
1. Insurance claim
    process

ISO CERTIFYING BODY

Relevance to the
Organization
(102-42)
Continuous 
improvement of the 
management system 
performance;
Fulfillment of legal 
requirements and 
other requirements; 
Achievement of 
objectives. 

Topics /
Concerns Raised
(102-44)
Maintenance of  ISO 
certification

Approach to
Stakeholder
Engagement 
(102-43)  
1. Renewal of
    certification

STAKEHOLDER GROUPS (102-40)
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5Community

LOCAL COMMUNITY 
PARTNER IN CSR

Relevance to the
Organization
(102-42)
Helps the company 
and other stakeholders 
to be socially 
accountable

Topics /
Concerns Raised
(102-44)
Corporate Social 
Responsibility (CSR)

Approach to
Stakeholder
Engagement 
(102-43)
1. Quarterly visitation of
    the partner
    community

6Government

LOCAL GOVERNMENT 
REGULATORY BODIES; 

NGOS 

Relevance to the
Organization
(102-42)
Issuance of permit to 
operate

Topics /
Concerns Raised
(102-44)
Sustainable operation

Approach to
Stakeholder
Engagement 
(102-43)
1. ISO Certification to
    ensure compliance
    with legal
    requirements 
2. Attend Conferences

7Trade
Organization

INTERNATIONAL AND 
LOCAL TRADE UNIONS

Relevance to the
Organization
(102-42)
Compliance to 
international standards
to get more clients

Topics /
Concerns Raised
(102-44)
Compliance with the 
requirements

Approach to
Stakeholder
Engagement 
(102-43)
1. Renewal of
    membership
2. Ensure compliance
    with the requirements

4Business
partners

SUPPLIERS / SERVICE 
PROVIDERS / 

CONTRACTORS

Relevance to the
Organization
(102-42)
Provide resources and 
services essentials to 
the operation

Topics /
Concerns Raised
(102-44)
1. Value for suppliers 

Approach to
Stakeholder
Engagement 
(102-43) 
1. Supplier Accredita
    tion and audit
2. Second Party Audit
    (Supplier's Audit)

MANNING AGENCIES

Relevance to the
Organization
(102-42)
Provide manpower for 
an international 
voyage   

Approach to
Stakeholder
Engagement 
(102-43) 
1. Contract with the
    manning agency

INSURANCE
COMPANY

Relevance to the
Organization
(102-42)
Insured assets 

Topics /
Concerns Raised
(102-44)
1. Incident/ Accident
    Reporting

Approach to
Stakeholder
Engagement 
(102-43) 
1. Insurance claim
    process

ISO CERTIFYING BODY

Relevance to the
Organization
(102-42)
Continuous 
improvement of the 
management system 
performance;
Fulfillment of legal 
requirements and 
other requirements; 
Achievement of 
objectives. 

Topics /
Concerns Raised
(102-44)
Maintenance of  ISO 
certification

Approach to
Stakeholder
Engagement 
(102-43)  
1. Renewal of
    certification

INDIGENOUS PEOPLE

Approach to
Stakeholder
Engagement 
(102-43)
1. Providing work for IP

STAKEHOLDER GROUPS (102-40)
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Sustainable Fleet Operation 

ECONOMIC PERFORMANCE

Direct Economic Value Generated and Distributed (201-1)

Disclosure

Direct economic value generated (revenue)

Direct economic value distributed:

a. Operating costs

b. Employee wages and benefits

c. Payments to suppliers, other operating costs

d. Dividends given to stockholders and interest 

     payments to loan providers

e. Taxes given to government

f.  Investments to community (e.g. donations, CSR)

Amount

1,396,054,651

 
 

484,899,259

327,110,576

160,918,320

256,617,636

23,292,113

56,835

Units

PhP

 

PhP

PhP

PhP

PhP

PhP

PhP
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EMPLOYEE
MANAGEMENT

Employee Data (401-1)

Employee Benefits (401-2)

Total Number of Employees

605
Attrition rate

0.0793
557

48
Female Employees

Male Employees

Disclosure

SSS
PhilHealth
Pag-ibig
Parental Leaves
Vacation Leaves
Sick Leaves
Medical Benefits 
     (aside from PhilHealth)
Housing Assistance 
     (aside from Pag- ibig)
Retirement Fund 
     (aside from SSS)
Further Education Support
Company Stock Options
Telecommuting
Flexible-working Hours
(Others)

Y
Y
Y
Y
Y
Y
Y

N

Y

N
Y
Y
Y

13%
21%
19%

98%
88%
79%

2%
100%

19%
9%

17%
2%

94%
15%

1%

1%
0  

100%

Y/N
% of female employees who

availed for the year
% of male employees who

availed for the year
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Employee Training and Development (404-1)

Disclosure

Total training hours provided to employees
a. Female Employees
b. Male Employees

Average training hours provided to employees
a. Female employees
b. Male employees

508
3236

11
6

Quantity

hours
hours

hours/employee
hours/employee

Unit

Diversity and Equal Opportunity (405-1)

Workplace Conditions, Labor Standards, and Human Rights
Occupational Health and Safety (Disclosure 403-9)

Disclosure

Safe Man-Hours
No. of work-related injuries
No. of work-related fatalities
No. of work related ill-health
No. of safety drills

2,586,198
2
0
0
2

Quantity

Man-hours
#
#
#
#

Unit

Number of employees from indigenous 
communities and/or vulnerable sector*

47 single parents but no 
solo parent IDs; 1 HIV

8%
Female Employees

92%
Male Employees
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Relationship with Community
Significant Impacts on Local Communities (413-1)

Operations with significant (positive 
or negative) impacts on local 
communities (exclude CSR projects; 
this has to be business operations)

Location 

Vulnerable groups (if applicable)

Does the particular operation have 
impacts on indigenous people? (Y/N)

Collective or individual rights that 
have been identified that or 
particular concern for the 
community

Mitigating measures (if negative) or 
enhancement measures (if positive)

Mangrove Planting

Brgy. Banoyo, San Luis Batangas

Elderly

N

None

Gift giving and feeding 
activity to kids

Brgy.Bangkal, Makati City

children between 5 and 12 yrs old

N

None



Energy consumption within the organization (Disclosure 302-1)

Water consumption within the organization (Disclosure 303-3, 303-5)
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RESOURCE
MANAGEMENT

Diesel

0.6524 GJ

DIES
EL

Electricity

205,873.00
kWh

Gasoline

0.0042 GJ

DIES
ELGAS

Hazardous Waste (Disclosure 306-4)

Disclosure

Total weight of hazardous waste generated
Total weight of hazardous waste transported

35100
35100

Quantity

kg
kg

Unit

Air Emissions: GHG (Disclosure 305-1, 305-2,305-6)

Disclosure

Direct (Scope 1) GHG Emissions

Energy indirect (Scope 2) GHG Emissions

Emissions of ozone-depleting substances (ODS)

95
289.01

0
38.23

0

Quantity

Tonnes
CO2e

Tonnes
CO2e

Tonnes

Unit

Water Withdrawal

77,017.15
cum

Water Consumption

77,017.15
cum

Recycled and Reused

0
cum
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UNITED NATIONS SUSTAINABLE 
DEVELOPMENT GOALS

School Supplies Distribution and Feeding activity

Harbor Star distributed school supplies and conducted a 
feeding program for indigenous (Blaan) students from 
Colot S. Aligado IP High School in Southern Mindanao to 
share blessings and establish a relationship with the 
community. 

Feeding and gift-giving activity

To give joy to the less privileged children within the 
community and to celebrate the true spirit of the Yuletide 
season, Harbor Star extended its blessings to children from 
Barangay Bangkal where HSSSI’s Head Office is located. In 
coordination with the officials of Barangay Bangkal, 
selected employees of HSSSI Head Office including 
Company President Mr. Geronimo Bella, Jr. joined in the 
distribution of loot bags and packed lunches to indigent 
children. 

Blood Donation Activity

Harbor Star supports one of the main activities of the 
Philippine Red Cross (PRC) - Blood Services which aim to 
provide the country with an adequate and safer blood 
supply from volunteers and non-remunerated blood 
donors. To contribute to blood-banking efforts and to 
promote a healthy lifestyle among employees, HSSSI 
facilitates Blood Donation activities in the Head Office 
annually. 

Annual Coastal Clean-up

Together with Ocean Conservancy and the International 
Coastal Clean-up, Harbor Star participates annually in a 
worldwide coastal cleanup aimed at combating the 
global solid waste problem and, the proliferation of marine 
debris. 

Mangrove Planting

Through its Adopt-A-Mangrove Program, Harbor Star works 
to conserve marine resources and protects people living in 
coastal areas against natural hazards. In 2011, employees 
of Harbor Star together with Barangay Banoyo, the 
Municipality of San Luis, Batangas, the Provincial 
Government Environment and Natural Resource Office 
(PGENRO), and the Coastal Conservation and Education 
Foundation, Inc. (CCEF) planted the first batch of 5,000 
propagules (mangrove seedlings). Over the years, Harbor 
Star has ensured the growth and sustainability of the 
seedlings through monitoring and replanting of 
propagules. As a result, there are an estimated 25,000 
healthy mangrove plants in the area today.

ZERO HUNGER

Feeding and gift giving and activity
School Supplies Distribution and 

Feeding activity

GOOD HEALTH AND WELL-BEING

Blood Letting Program
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School Supplies Distribution and Feeding activity

Harbor Star distributed school supplies and conducted a 
feeding program for indigenous (Blaan) students from 
Colot S. Aligado IP High School in Southern Mindanao to 
share blessings and establish a relationship with the 
community. 

Feeding and gift-giving activity

To give joy to the less privileged children within the 
community and to celebrate the true spirit of the Yuletide 
season, Harbor Star extended its blessings to children from 
Barangay Bangkal where HSSSI’s Head Office is located. In 
coordination with the officials of Barangay Bangkal, 
selected employees of HSSSI Head Office including 
Company President Mr. Geronimo Bella, Jr. joined in the 
distribution of loot bags and packed lunches to indigent 
children. 

Blood Donation Activity

Harbor Star supports one of the main activities of the 
Philippine Red Cross (PRC) - Blood Services which aim to 
provide the country with an adequate and safer blood 
supply from volunteers and non-remunerated blood 
donors. To contribute to blood-banking efforts and to 
promote a healthy lifestyle among employees, HSSSI 
facilitates Blood Donation activities in the Head Office 
annually. 

Annual Coastal Clean-up

Together with Ocean Conservancy and the International 
Coastal Clean-up, Harbor Star participates annually in a 
worldwide coastal cleanup aimed at combating the 
global solid waste problem and, the proliferation of marine 
debris. 

Mangrove Planting

Through its Adopt-A-Mangrove Program, Harbor Star works 
to conserve marine resources and protects people living in 
coastal areas against natural hazards. In 2011, employees 
of Harbor Star together with Barangay Banoyo, the 
Municipality of San Luis, Batangas, the Provincial 
Government Environment and Natural Resource Office 
(PGENRO), and the Coastal Conservation and Education 
Foundation, Inc. (CCEF) planted the first batch of 5,000 
propagules (mangrove seedlings). Over the years, Harbor 
Star has ensured the growth and sustainability of the 
seedlings through monitoring and replanting of 
propagules. As a result, there are an estimated 25,000 
healthy mangrove plants in the area today.

LIFE BELOW WATERAFFORDABLE AND CLEAN ENERGY

Solar Power Farm Adopt-A-Mangrove Program
Participation in Annual Coastal Clean-up



GRI 
Content Index
For the Materiality Disclosures Service, GRI Services reviewed that the GRI content index is presented and the 
references for Disclosures 102- 40 to 10249 align with appropriate sections in the body of the report.

GRI 
Standard

GRI 102:
General
Disclosures
2016

Disclosure
Page Number(s), 
direct answers 
and/or URLs

Reason
for
Omission

GRI 101: Foundation 2016

Organizational Profile

General Disclosures

102-1

102-2

102-3

102-4

102-5

102-6

102-7

102-8

102-9

102-10

102-11

102-12

102-13

Name of the organization

Activities, brands, products, and services

Location of headquarters

                            
Location of operations 

Ownership and legal form 

        
Markets served

Scale of the organization

Information on employees and other 
workers

Supply chain

Significant changes to the organization and 
its supply chain

Precautionary Principle or approach

External initiative

Membership of associations

Refer to Annual Report Page 1 : 
Company Profile

Refer to Annual Report Pages 10 to 
11: Operational Highlights

Refer to Annual Report Page 126 : 
Offices

Refer to Annual Report Pages 1 to 3 : 
Company Profile 

Refer to Annual Report Pages 1 to 3 : 
Company Profile

Refer Annual Report Page 125 : HSSSI 
Base Ports

Refer to Page 37

Refer to Page 37

The company's key focus of the 
operation is providing maritime 
services and not a supply chain. 
However, the company has a 
supplier/service provider 
accreditation process to ensure 
compliance with ISO standards and 
for sustainable development.

Since the company is an IMS certified, 
we are using the ISO standards when 
planning our processes and projects 
balancing the three pillars of 
sustainability.

Refer to Page 41

1. International Salvage Union (ISU)
2. Employer Confederation of the  
    Philippines (ECOP)
3. Philippine Chamber of Commerce 
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None to report
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102-14

102-16

102-18

102-40

102-41

102-42

102-43

102-44

102-45

102-46

102-47

102-48

102-49

102-50

102-51

102-52

102-53

102-54

102-55

102-56

103-1

103-2

103-3

201-1

Statement from senior decision-maker

Values, principles, standards, and norms of 
behavior

Governance structure

List of stakeholder groups

Collective bargaining agreements

Identifying and selecting stakeholders

Approach to stakeholder engagement

Key topics and concerns raised

Entities included in the consolidated
financial statements

Defining report content and topic Boundaries

List of material topics

Restatements of information

Changes in reporting

Reporting period

Date of most recent report

Reporting cycle

Contact point for questions regarding the report

Claims of reporting in accordance with the 
GRI Standards

GRI Content Index

External assurance

Explanation of the material topic and its 
Boundary  
            
The management approach and its 
components             

Evaluation of the management approach                    

Direct Economic Value Generated and 
Distributed

    and Industry (PCCI)
4. People Management Association 
    of the Philippines (PMAP)
5. Harbor Tugs Association of the
    Philippines (HTAP)
6. Philippine Inter-island Shipping  
    Association (PISA)

Refer to Annual Report Page 7 : 
Message to Our Stockholders 

Refer to Annual Report Page 6 : 
Mission, Vision, Corporate Values

Refer to Annual Report Page 16 : 
Corporate Governance

Refer to  Pages 34 – 35

Refer to  Pages 34 – 35 

Refer to  Pages 34 – 35

Refer to  Pages 34 – 35

Parent and Subsidiaries

Refer to Page 33

Refer to Page 33 

Refer to Page 31

Maiden Report

Refer to Page 31

Maiden Report

Annual

Jay-R L. Castillo , QHSE Manager

Refer to Page 31

Refer to Pages 43 - 45

Refer to Page 33 

Refer to Pages  32 - 33, Annual
Report Page 1 - 3 :  Company Profile,

Refer to Pages 32 - 34

Refer to Pages 34 - 53 

Strategy

Ethics and Integrity

Governance

Stakeholder Engagement

Reporting Practice

None to report

Not applicable

GRI 103:
Management
Approach 2016

GRI 201: 
Economic 
Performance 2016

Economic Performance

MATERIAL TOPICS 
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103-1

103-2

103-3

302-1

103-1

103-2

103-3

303-1

103-1

103-2

103-3

305-1

305-2

103-1

103-2

103-3

306-4

103-1

103-2

103-3

401-1

401-2

103-1

103-2

Explanation of the material topic and its 
Boundary  
            
The management approach and its 
components             

Evaluation of the management approach
                    
Energy consumption within the organization

Explanation of the material topic and its 
Boundary
              
The management approach and its 
components   
          
Evaluation of the management approach
                    
Water withdrawal

Explanation of the material topic and its 
Boundary
              
The management approach and its 
components
             
Evaluation of the management approach
                    
Direct (Scope 1) GHG Emissions

Energy indirect (Scope 2) GHG Emissions

Explanation of the material topic and its 
Boundary
              
The management approach and its 
components 
            
Evaluation of the management approach 
                   
Hazardous Waste

Explanation of the material topic and its 
Boundary
              
The management approach and its 
components 
            
Evaluation of the management approach
                    
Employee Data

Employee Benefits

Explanation of the material topic and its 
Boundary
              
The management approach and its 

Refer to Page 33 

Refer to Pages  32 - 33, Annual 
Report Page 1 - 3 :  Company Profile,

Refer to Pages 32 - 34

Refer to Page 40

Refer to Page 33 

Refer to Pages  32 - 33, Annual 
Report Page 1 - 3 :  Company Profile,

Refer to Pages 32 - 34

Refer to Page 40

Refer to Page 33

Refer to Pages  32 - 33, Annual 
Report Page 1 - 3 :  Company Profile,

Refer to Pages 32 - 34

Refer to Page 40

Refer to Page 40

Refer to Page 33

Refer to Pages  32 - 33, Annual 
Report Page 1 - 3 :  Company Profile

Refer to Pages 32 - 34
\ 
Refer to Page 40  

Refer to Page 33

Refer to Pages  32 - 33, Annual 
Report Page 1 - 3 : Company Profile

Refer to Pages 32 - 34

Refer to Page 37

Refer to Page 37

Refer to Page 33

Refer to Pages  32 - 33, Annual 

Water

GRI 103:
Management
Approach 
2016

GRI 303: 
Water 2016

Emission

GRI 103:
Management
Approach 2016

GRI 305: 
Air Emissions 2016

Hazardous Wastes

GRI 103:
Management
Approach 2016

GRI 302:  
Waste 2016

Employment

Social Performance

GRI 103:
Management
Approach 2016

GRI 401: 
Employment 2016

Diversity and Equal Opportunity

GRI 103:
Management
Approach 2016

GRI 103:
Management
Approach 2016

Energy

Environmental Performance

GRI 302: 
Energy 2016
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Local Communities

GRI 103:
Management
Approach 2016

GRI 405: Diversity 
and Equal 
Opportunity

GRI 413 : Local 
Communities 
2016

103-3

403-9

103-1

103-2

103-3

404-1

103-1

103-2

103-3

405-1

103-1

103-2

103-3

413-1

components   
          
Evaluation of the management approach
                    
Occupational Health and Safety

Explanation of the material topic and its 
Boundary
              
The management approach and its 
components  
           
Evaluation of the management approach
                    
Employee Training and Development

Explanation of the material topic and its 
Boundary
              
The management approach and its 
components  
           
Evaluation of the management approach
                    
Diversity and Equal Opportunity

Explanation of the material topic and its 
Boundary
               
The management approach and its 
components
             
Evaluation of the management approach
                    
Significant Impacts on Local Communities

Report Page 1 - 3 :  Company Profile

Refer to Pages 32 - 34

Refer to Pages 38-39

Refer to Page 33

Refer to Pages  32 - 33, Annual 
Report Page 1 - 3 :  Company Profile

Refer to Pages 32 - 34

Refer to Pages 36 - 39

Refer to Page 33

Refer to Pages  32 - 33, Annual 
Report Page 1 - 3 :  Company Profile

Refer to Pages 32 - 34

Refer to Pages 38-39

Refer to Page 33

Refer to Pages  32 - 33, Annual 
Report Page 1 - 3 :  Company Profile

Refer to Pages 32 - 34

Refer to Pages 38-39

Occupational Safety and Health

GRI 103:
Management
Approach 2016

GRI 403: 
Occupational 
Health and Safety

Training and Education

GRI 103:
Management
Approach 2016

GRI 404 : 
Training and 
Education



STATEMENT OF MANAGEMENT’S
RESPONSIBILITY FOR 
FINANCIAL STATEMENT
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The management of Harbor Star Shipping Services, Inc. and its Subsidiaries (the “Group”) is responsible 
for the preparation and fair presentation of the financial statements including the schedules attached 
therein, for the years ended December 31, 2019 and 2018, in accordance with the prescribed financial 
reporting framework indicated therein, and such for internal control as management determines is 
necessary to enable the preparation of financial statements that are free from material misstatement, 
whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Group’s ability to 
continue as a going concern, disclosing, as applicable matters related to going concern and using the 
going concern basis of accounting unless management either intends to liquidate the Group or to cease 
operations, or has no realistic alternative but to do so.

The Board of Directors is responsible for overseeing the Group’s financial reporting process. 

The Board of Directors reviews and approves the financial statements including the schedules 
attached therein, and submits the same to the stockholders or members.

Isla Lipana & Co., the independent auditor, appointed by the stockholders, has audited the financial 
statements of the Group in accordance with Philippine Standards on Auditing, and in its report to the 
stockholders or members, has expressed its opinion on the fairness of presentation upon completion of 
such audit.

(Original Signed)

(Original Signed)

(Original Signed)

MR. GERONIMO P. BELLA, JR.
CHAIRMAN / PRESIDENT

MR. RICARDO RODRIGO P. BELLA
CHIEF OPERATING OFFICER

MS. ADELIA D. VASQUEZ
CHIEF FINANCIAL OFFICER
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HSSSI 
BASE PORTS

LUZON

VISAYAS

MINDANAO

SUBIC

ILOILO

BACOLOD

LEYTE

CEBU

BOHOL

DUMAGUETE

CDO

ILIGAN

DIPOLOG

DAVAO

GENERAL SANTOS

MANILA
QUEZON

LEGAZPI
BATANGAS

BATAAN
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HARBOR STAR
OFFICES

Head Office

Makati 
Harbor Star Shipping Services, Inc. 
2224 A. Bonifacio Street corner Pres. Sergio Osmeña
Highway, Bangkal, Makati City, 1233, Philippines
Tel. Nos.: (+632) 8886-3703 to 09
Fax No.: (+632) 8887-2103
Email Add.: info@harborstar.com.ph

Regional Offices

Cagayan de Oro
Unit 101, LYL Building, Kimwa Compound, Baloy
Cagayan De Oro City, 9000
Telefax: (+6388) 856-1594
Email Add.: cdo@harborstar.com.ph

Cebu
Unit 1, Benley Building, J. De Veyra Street
North Reclamation Area, Brgy. Carreta
Cebu City, 6000
Tel. No.: (+6332) 231-3070
Fax No.: (+6332) 231-2025
Email Add.: cebu@harborstar.com.ph

Davao
G/F SJRDC Bldg., Insular Village Lanang 
Davao City, 8000
Tel. No.: (+6382) 234-9798
Fax No.: (+6382) 235-2029
Email Add.: davao@harborstar.com.ph

Iloilo
# 18 Yulo-Muelle Loney St., Brgy. Yulo-Arroyo
Iloilo City
Mobile No.: (+63998) 961-8557
Fax No.: (+6333) 320-7004
Email Add.: iloilo@harborstar.com.ph

General Santos
Unit 5, JMP3 Building, Makar National Highway
General Santos City, 9500
Tel. No.: (+6383) 302-1740
Fax No.: (+6383) 302-1745
Email Add.: rbchavez@harborstar.com.ph

Subic
Unit 9 &10, Alava Quay, Waterfront Road
Subic Bay Freeport Zone (SBFZ)
Tel. No.: (+6383) 302-1740
Fax No.: (+6383) 302-1745
Email Add.: jpramos@harborstar.com.ph

Overseas Offices

Peak Flag Sdn Bhd
N6-04 The Gamuda Biz Suites, 12, Persiaran Anggerik
Vanilla, Kota Kemuning 40460 Shah Alam
Selangor, Malaysia
Tel. No.: (+603) 5879-9326
Mobile No.: (+6012) 2018-117
Email Add.: adev.pf@gmail.com
        adev@peakflag.com

Harbor Star East Asia (Myanmar) Limited
Level 8A, Union Financial Centre (UFC), cor. 
Mahabandoola Road and Thein Phyu Road
Botahtaung Township, Yangon
Republic of the Union of Myanmar
Mobile No.: (+95) 979-3926113
Email Add.: tommythan.cta@gmail.com

Harbor Star East Asia (Thailand) Co., Ltd.
Unit 907 Park Ventures Ecoplex, 57 Wireless Road 
Lumpini, Pathumwan, Bangkok 10330
Email Add.: hsea.th@harborstar.com.ph



2224 A. Bonifacio Street corner
Pres. Sergio Osmeña Highway

Bangkal, Makati City, 1223, Philippines
www.harborstar.com.ph


	COVER.pdf
	IFC-3 - 09 24 2020
	4-5 HS FinancialHighlights_FA_S23
	6 HS_MissionVision_FA_Sept14
	PAGES - 7-17 09 24 2020
	18-21HarborStar_BOD Bios_FA_Sept23
	22-29 HarborStar_Mgmt Team_Bios_FA_S23
	30-36 HS SustainabilityReportNEW_FA_S24
	SUSTAINABILITY-REPORT-37-42-09-24-2020
	 43-46 PAGES - 09 23 2020
	47-76 HarborStar_Financial Statement_FA_Sept14
	77-106 HarborStar_Financial Statement_FA_Sept14 2
	107-125 HarborStar_Financial Statement_FA_Sept14 3
	126-127 PAGES - 09 23 2020
	BackCover Harbor Star_FA_Sept24

